
 
 
 

 

Tools for Action 
#Information and Digitalisation 

 

Disclaimer: This tool is part of a curated collection of tools that has 
been chosen and tested by the team at CESH. It has been proven 
useful in projects connected to projects within Sustainable Health.  

 

 
 
3.1 Implementing and monitoring 
3.2 Scale-up 
 

 
TOOL: Digital Implementation Investment Guide (DIIG): Integrating Digital 
Interventions into Health Programmes 
by World Health Organization  

This practical Guide serves as a companion to the “WHO guideline: recommendations on digital 
interventions for health system strengthening” and provides a systematic process for countries to 
develop a costed implementation plan for digital health within one or more health programme 
areas. 

 

TOOL: IS4H Toolkit – Monitoring and Evaluation Framework 
by the Department of Evidence and Intelligence for Action in Health Pan American Health 
Organization – World Health Organization 

IS4H Objectives and Key Results(IS4H-OKRs) is part of the suggested Monitoring and Evaluation 
Framework (IS4H-MEF) for setting, communicating and analysing short-term results in project 
implementation.  

 

TIPS:  

• Introduce changes in phases instead of all at once, which could be met with less resistance 
and easier adoptions among health care workers. 

• Consider progress sharing between health facilities to highlight success stories that would 
enhance cross-learnings between facilities.  

• Prioritize continuous training, supportive supervision (mentorship), and provision of 
feedback throughout implementation. 

• Continuously monitor the performance/progress to ensure that changes are in place and 
discuss challenges that may arise. 

https://cesh.health/wp-content/uploads/ID_Keyaction_3-2.pdf
https://www.who.int/publications/i/item/9789240010567
https://www.who.int/publications/i/item/9789240010567
https://www3.paho.org/ish/images/toolkit/IS4H-MEF-EN.pdf

